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1. INTRODUCTION

The Community Scientist Academy (Ci8A9 lay training program supported by the Translational
wSaSkFNOK LyadAaddziS o¢wLO G GKS | YyAOSNEAGE 27F |
engage community members and patients in the research process. ThiBoO&#A was developed

for othersinterested inusing our resources to implement their own trainiidpre information about

how the CSA was developed and piloted is available in our article in the Journal of Clinical and
Translational Science at this liriktps://doi.org/10.1017/cts.2018.20
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to list the areas that most resonatadth me, but | can definitely say | am
more enlightened and trustworthy of medical research. | look forward to
continued work with the Translational Research Institute and will encourage
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2. BACKGROUNPURPOSE

In2014 Dr. CorneliBeck, therPl of the UAMJ Rlasked the TRI Community Advisory Board for ways

to get community members more involved in the process of research. The CAB felt that people
needed more information about research, and they needed to better understand what research was

and what it was nat With that in mind, aCABmembé K2 KI R LINBS @A 2dzaf e | G0SyR!
Academy hosted by the Little Rock Police Department, suggestedseea similar format and
suggestedhe name of our training. The rest of the CAB enthusiastically supptireddea, and thus

the Community Scientist Academy (CSA) was born.

The planning committee was comprised of #itee members of the UAMS TRI Community
Engagement (CElJjeam and representation from the TRI CAB. The invitation to serve on the
committee was extended to all of the CAB members and three accepted the invitation. The
committee then met weekly for nine months via conference calls to plan a learning experience that
would address the original question of the TRI and still beepated by commnity members.

l|Page
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The CSA planning committee conducted a review of matenigeloped by other research
institutions engaging and educating community membeabout research. The University of
alAyySazidlQa tIFINIYySNE Ay wSaSlk NOK /[ dzZNNR Odz dzy
planning committee, along with the rest of the CAB members, continued refining the content to
ensure it was interactive, engaging,calay friendly.

The CE teanconducted two pilots, with theirst focusedon community based research arle
second engagingatientsand more focused on clinical researdRevisions and improvements were
made based on feedback received from particigainbm these two pilots and the TRI CAB

The CSA attempts to dispel the misconceptions of research within communities. As it is well known,
the term research often brings up memories of the unethical behavior of researchers towards
vulnerable populationsAdditionally, the lack of dissemination and implementation of research
findings has lessened community interest in participating in research. Topics introduced through the
CSA using slides, video clips, guest researcher presentations, and interactivieesxgr@ude the
research process, partnerships, research ethics, study design, grant funding, study implementation

and dissemination, and how to get involved in research. Through this program, the CSA is demystifying

research for community members, fatiling open dialogue between researchers and community
members, and providing opportunities for partnership between the university and community.

When CSA graduates return to their communitibgy are better equippedb be research advocates
who can drawon their CSA experiences andw knowledge of research, interaction with academic

LINE
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OVERARCHING OBJEEYSIOF THE CSA ARE

a) To educate individuals about the research process ar

b) Tocreate a cadre of stakeholders who can influence t

ctwLQa NBaSIFNDODK aSNpAy3a 2
mentoring committees, review committees, research
projects and in other leadership capacities
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3. STARUP ISSUES TO CONBIDE

A. Gauge comunity interest

Prior to implementing the CSA, it may be helpful to determine the level of community
interestin attending the academywWe did this by bsting2 hourinformation sessions
accompanied by a mead the community.

Information Session Structure:

1 Brief Oveview Presentation by the CE Tenstitutional Staff Leads
1 Small Groups (5 dewercommunity members) where 1 researctsdrared
about their research and participated in a Q &iscussion

hiKSNJ Ll2aaArotS grea 2F YSrFada2NARy3d GKS O02YYdzy/ A
1 Reaclngout to existinglocal community partners, organizations, faith
communities
B. Determineyourtarget population

While there is no mandatory target audience, we suggest that tlaterial be used as a
training for lay community members and/or patierdad other stakeholders.

C. Determine length/dates/time of the CSA
This will vary based upon your location and your target population. It would be helpful to

reach out to your communitygrtners/stakeholders to help narrow down the most
appropriate time of day and academy length for your potential participants.

We have found participation to be best when we offer the CSA in the early evening (5:30
7:30 pm)onenighta week, each week fasix weeks for 2 hours. Tliest five weeksare
lessons and the sixth week is the graduation celebration.
D. Select location
2 KSYy O2yaARSNARyYy3 | t20FG4A2ys &2dz gAft ySSR G

9 Accessibility to the venue
9 Access to reliable publicansportation (if available)
1 Parking availability and cost

Fromthe institutional perspective, it might be that hosting the CSA on your campus is the
most fiscally and reasonable option for logistics and guest rekeaparticipation in the CSA.

3| Page
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E. Invite guest esearchers

Identify alist of potential guest researchers to invite for each session based upon the topic
of each week. These researchers can include those from within your institution along with
community ceinvestigators and other commugimembers who have participated in
researchWe try to engage two researchers as guest presenters in each session.

F. Create a budge{SeeAppendix Aor a sample bdge?

The CSA is a relatively low cost progratie do not compensatgarticipants forparticipation
but they do receive a signed certificate

| 26 SOSNE (KS F2tf2Ay3 Oz2aita o066KSy | LILX AOL of
budget:
f al NJ]SGAYy3a o0Ffte@SNaAZX &a20AFf YSRAI ao2z2aié¢ L
Materials (Paper-olders, Index CardBslipcharts, Pesy Name Tents, Markers)
Light Refreshments
Parking Validation
Graduation:
o0 Cateringfor hot meal
Venue
Decorations (including linens for tables)
Photographer
Certificates
Program

= =4 =4 4

O O O O O

G. Identify and assign the roles and responsibilities of theembers of thetraining team
Within our TR} the community engagemerteam members aranvolvedin all aspects.

An example of roles/responsibilities:

Recruitment of participants and guest researchers
Registration and communicatiomith participants
Modification ofcurriculumPPT slides/evaluation tool(s)
Setting up the room

Organizing classroom material

Primary facilitator

Logisticsleadof graduation ceremony

Data entry

= =4 =4 4 -8 - -8 -9
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4. CURRICULUM SESSIONTRUCTUR(See AppendiB for Powerint presentations)

Thelay friendly curriculum involves he six sessiosfacilitated by a member of the TRTEteam.

Structure of a CSA Session

SESSION 1: The Research Process, different typ
1 PreKnowledge Survey of research, IRB, and research partnerships

0 Request each participant _ _ _
to complete the pre SESSION 3tudy and intervention design

training kngwlgdge survey SESSIOBE Implementation, Analysis, and
before beginning the Dissemination

session.

SESSION 8asics of Research Funding
1 Introductions:

o Give each participant 3 SESSIOBt Ways to be involved in the research
minutes to provide a brief (LGSEUCURUCHIN
introduction and answer a
guestion (ex: why did
you decide to attend the
CSA, what are you most interested to learn, etc.)
0 Approximate Time: 15 minutes

SESSION &raduation Celebration and Next Step

 After the B'session, aeview of the previouss S S| Qa wilbeg/féciBitatdd using an
interactive exercise.
0 Approximate Time: 20 minutes

91 PowerPoint Presentation:
o Didactic content on introducing basic information on session topic
0 Video clips: Includey friendly short video clipembedded in the PPT presentatitm
clearly and simply define the content of each session.
0 Approximate Time: 30 minutes

1 Guest researcher presentation
o For individual sessions, invite up to two researchers to provide a presentation in a story
telling fashionwithout PPT slidefRequest that they focutheir talkon the aspect of
0KSANI NBaShkNOK GKI G INdBingltimeSar Q&ARor exaplé, 3 Sa d A 2
describe the study design and why you chose that design,Brteak participants into
two groups and rotate the guest presenters betwagoupsafter 1015 minutes.
0 Approximate Time: 30 min

5|Page
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1 Small groupcontent review exercisesThe participants are divided inte2small groups to
complete interactive exercises. In these preplanned aatijtiook to the 33 different
Liberating structure to guide this process to allow for an alternative approach to learning.
(http://www.liberatingstructures.com)

0 Approximate Time20 minutes

1 Wrap up aad Dismissal
o Discussion of Housekeeping items and any remaining questions
0 Approximate Time: 15 minutes

I Final Session:
o Administer postraining knowledge survey and interest and feedback forms.

1 TotalClassTime 2 hours

6| Page
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5. MARKETIN@GND RECRUITMENT

Ideally, the promtional efforts of your CSAvould be coordinatedoy someone from the marketing
/communicationsdivision of your institution, department or organizatiorlowever, i this isnot an
option, you can still successfully advertise CSA The information below can be implemented by anyone
on your planning committee.

We advise that gu begin advertising your CS/A2nonths prior to your start date. Advertising efforts
should bedone simultaneously using as many diverse methods as possible. When advertising, consider
your target audience and be intentional in your efforts to appeal to said audience. Consider using
photographs and clipart that feature representations of your imted participants. Make honest efforts

to have your advertising placed in areas where your target audience will most likely come into contact
with your efforts.

SUGGESTED MEANS OF Suggested placement for advertising efforts:
ADVERTISINGSee Appendix C for
sample marketing materials)

1 Flyersg Have both hard and electronic copies of a flyer
that you can distribute in areas and outlets where
1 Social Meth potential participants may encounter this information
9 Public service (including on social media).
announcements (or any
donated time your institution 1 Press releasesSend your press releases to all news
can secure) outlets that could potentially reach your targeted
Press releases audience. After the releases have been sent, follow up
Flyersc paper and electronic with the media outlets to see if you can answer any
versions guestions for them or provide them with any additional
Email blasts information. Also, if given the opptunity, sharewith
them ways the CSWill benefit the larger community.

1 Email blastg Send electronic copies of the flyer out by email to list semoused or maintained
by your institution or department. Share the information with partnering organizations and
locd community leaders.

1 Social Media, when used correcttgn be a valuable todBe sure to use the social media that is

used most often by members of yotarget audience.Considerpaying the fee to have your
Faceboolpost boosted.

1 Community Partners If you have established community partners within the target population,
ask for their assistance in recruiting participants.

7| Page
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6. PARTICIPANT REGISTRATS2H Appendix D for sample registration form)

RELTap

After speaking with interested individudls ensure they understand the objectivektbe academy,
we advise using short REDap form to gather contact information, demographics, history of
participation in health research, and se#fported trust of research. Once ydave entered the data
into RETap you will have the ability to pull reports at a later date

7. LOGISTICS
Supplies Needed

The following is a list of supplies we used
duringthe CSA The purpose of some of the

items (copies of the handouts) will be uPresentation saved on a jump drive
obvious. However, the purpose of some of wFolders for each participant
the items will be revealed throughout the windex cards
toolkit. This list of supplies should be uHandouts (ppts, sample research
considered a guide. Toolkit users are free to projects, etc.)
add or deletefrom this list as they see fit. uName tags or name tent cards
wink Pens
uPreknowledge survey
Setting up the Room m uPostknowledge survey
We advise being intentional in how you set q) LS TESL SR
up the room. You want to create an . — H-EEOIIRIE T

. . uBign in sheet
environment that encourages conversation s 9

. : uRefreshments (we offered a variety o
both between the part|C|pant§ Iand with the Q snacks and bottled water each week)
presenters rather than a traditionagdture

_ - olaptop
or classroom setting. A traditional Q oProjector

classroom setting separates the presenter 3 «Screen or white wall to use to project
from the participants and can be slide show onto

intimidating to some community ) @ oFlip chart paper and markers

LI NUAOALI yuao 2 S

semicircular formation for the participants

with the presenters siing or standing in the

middle of the group. The presenter should be as close to the participants as possible (without
AYy@FRAY3I FyegzySQa LISNE2YIFf aLl OSO @ LF¥ G Fff LE
something to sit their materials and m@nal belongings on.
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Below are pictures of examples that may help you.

9| Page
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8. GRADUATION
The final session is a graduation celebrationyfmn and youparticipants.

You will need to identify the institutional staff who will be responsible for arranging and decorating
the banquet room, orderinghe catering,and designinghe graduation program and participa
certificates GeeAppendix E, For a sample grduation program and certificate

We advise having a keynote address by a guest speaker who has served in various roles within
research. For example, ourqvious guest speakers have included community engaged academic
researchers and community members who hé&een involved in one or more of the following:
community review board, community davestigator, grant reviewer, community advisory board,
and research participant.

Additionally,you can alsanvite a few of the CSA participants who are graduating toestizeir
experience attending the CSA.

We believe it is absolutely necessary to honor the participants who took time out of their
day to increase their knowledge of research. As mentioned previously, we do not offer an
incentive to our CSA participantsher than snacks and the final graduation ceremony.

10| Page
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9. EVA.UATIONSee Appendis for sample grveys)
Pre/Post Knowledge Surveys:

We recommend administering a pre and post knowledge survey to assess the effectiveness of the
CSA in improving knowledgbaut the topics presented. We have participants create a unique
identifier to allow linkage of pre and post surveys and include a question about which sessions they
attended since some patrticipanisay not be able to attend each sessi@oth surveys are

completed on paper and an institutional staff member enters their responses into RedCap.

Feedback SurvefSee Appendix Fbr sample srvey)

This survey is to be administered on the final week of the CSA. This foreskiiben and closed
ended questions in order tgarner possiblemprovements to your academys with the pre/post
survey knowledge forms, the participants complete a paper copy lagwl the data are entered into
RELTap.

Participant Interest Forn{See Apendix Ifor sample érm)

At the 5th session, we recommend asking participants to complete an interest form. This form

Fff2ga GKS LI NIAOALIyGA G2 ARSY(GAFe ALISOATAO gl ¢
research process and if they wodikie to participate in any additional advanced training. This

information will provide a way to continue engaging the CSA graduates per their interests and

o0dzAft RAy3a I OFRNB 2F ail 1SK2f RSNA (2 KSt LI Ay Tt dzS)
recommend that you create a database or spreadsheet with data about your participants and the

activities in which they indicate an interest for facilitate future recruitment of CSA graduates for

reviewing grants, etc.

11| Page
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10. APPENDIX

A. Sample Budget

Community Scientist Academy (CS2gmple Budget

Cost
Estimate Notes
Institution's Creative Services Dept has lower cost tf
Marketing (flyers, social outside business
media "boost" posts) $420 | (FB Boost Post $400)

Materials (Paper,
Folders, Index Cards,
Flipcharts, Pens, Name
Tents, and Markers) $200
Light Refreshments
(Total cost for 6 weeks) $400
Parking Validation(15
participants for 6 weeks) $180

Graduation CostgTotal)

Catering $350
Venue $0 | Institution's Banquet Room
Decorations $60 | Institution's Tables/Linens
Certificates $40
Program $20|LyadAlGdziazyQa | NBI G§GA@DS
Photographer $0 | Institution's Photographer
Total Cost Estimate $1,670

13| Page
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Session 1
Research Process, Tyoes, and Partnerships
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B. SamplePowerPointPresentations (Sessions &, 5 are available in editable versions online)

CSA Academy Session One

TIMER

1545
Welcome and Introductions
Community Scientist Academy (CS4) Team
KaieSizwari Wik e Rachel Hale
15045

Who orWhat is aTRI?

Translational Research Instituta

® Establizhed i 200y

® linical and Translstianal Scisnce AwardiS TS from the Natiaal
Institutss of Health [NiH) Mational Canter far Advancing
Translational Sciences (MCATS)

® Acceleratetha process of turning rezsarch findings inta practics

* ~Banch-ta-budside” and “bedside-to-community”

* Transfarm resasrch inta naw health care sdvances

Welcome and Introductions

Mk netus af your answens te thass
questicns on your index card

*Wnat 1§ eur narme?

* How o4 you leam about the
Community Scientist academy?

* Why did you decide to participate in =

the Community S<ientist Academy?

Wiia hava 30 seconds sach to introducs oursslves and answar
the questions. Rachal will be timirg stz

What is "Translation"?
“The preces af terming sbarrvanians in the labaratary, clne ard sammunidy imta
intarvantions that (mprove the heslth of indiidusls and the puslic =

I k ifs ot put inte

Transhat 9 ¥
practica!
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CSA Academy Session One

Community Scientist Academy

Purpase; To and fresearch and to
incranse participation in multiple aspects of the ressarch process.

Quarvigw,
* Session3: rch , Typas,
* Sassion 2:Stdy and Intervention Dasign
* Session \ Analysis and

* Session 4 Basics of Ressarth Funding
* Sazzion 5: UAMS and TRi Research Invalvement Cpportunities
* Sgzzion €: Graduation Calsbration and Next Steps

Wheat is the Traditional Research Procass?
What is Research?

process used to

davelop or ; tag B l=dg

* There are many typas of research.

Examples of Ways to Get Involved In Research ™ RSt AP

* Communty Adviscry Bosrd (CAB|

* Grant Reviewer

* Team Member [e.g, Data Collector)
= Comemunity Codlrwestigatar
Mentoe ir. Researchers and Students

Individuals Organizations:
= Regitries / Nettication Lists = Host Community Visits
* WWw.ARresesrch org = Reguitment
* UAMS/ACH Test Alerts = Ceewnunity Stugy Site
= Rasserch Participant * Precsptorship)/Practicum Site
+ CommurityReview Sosrg [CR8)  * Facsl Intermeciery
* Resesrch Partrer .

spprous
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How are CBPR and PCOR Different?

‘W o ol the stacs togedar. 3
Includingldentifying the probien @
| ~

ideslly, rasearchers and froveyy ';?:"'
commerity membsrs, )
patiants, famiies, or cthers
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LAMS

15

Institutional Review Boards (IRB)

* Researchers must submittheir studies for IRB review
* |RE determines if activities require review

* Research must be approved before activities can start
* Studies not g ethical dards are denied app

* IRE a!so monitors approved studies to assure they are
conductad ethically

CSA Academy Session One

Guest Presenter

* Institutional Review Board (IRB) Basics
Pameis Kitebrew, 8.5, ANR, CCRS, OP
IRS Director
UaAMS institnational Review Board
Kilebrewpemen@urme eou

Debrief & Wrap-up
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C. SampleMarketing Materials

Social Media:
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